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N3/5 Operations & Plan Department
LCDR Brant Pickrell, Director
mailto:PickrellBD@cbchue.navfac.navy.mil

= Final Four Plus Two contract reduced to Final
Two Plus Two due to elimination of three RNMCBs.
Statement of Work is being modified to reflect
change.

= |[LO development POA&M established. Current
ILO/MMC plan posted on the intranet along with
MMC generic POA&M and Final Two Plus Two
Update.

= MUSE deployed a team to NRCC Singapore 18
March — 17 April for annual inspection. They also
completed inspection and re-certification of the
NBVC steam plant assisting with repairs that were
required as a result of inspection.

= Developed CDM Plan and processes based on
proven industry standards.

N4 Logistics Department
CAPT Anthony Steigelman, Director
mailto:SteigelmanAE@cbchue.navfac.navy.mil

= The Acquisition Division processed 68 MIPRs
totaling $11,673,242 for the month of March.
TOA Reaquisitions
= Prepared, awarded, and processed
approximately 340 TOA requisitions by credit card
and Prime vendor (approximate $192,000).
Contractor Support Services
= ELCAS(M) APLs (SYS) - Contract for
ELCAS(M) APL revisions and option to cover
WCTS new equipments (approx. $150,000) was
awarded.
= Logistics Community Management Database
(SYS) - Contract for interim database and reporting
system to include NAVFAC claimant’s training
history and career development path ($7,800) was
processed and awarded.
COR PROJECTS
= FMS Taiwan SLWT Project - Based on
approvals received late February, developed
various Task Orders to provide the Taiwan desired
contractor services for:

- temporarily holding/maintaining SLWT until

picked up
- procuring all Collateral Equipment for
Taiwan Training and Operational use

- providing lift & load services utilizing U.S.
crane crews
- securing the SLWT to the Taiwan Freighter
for transport
- providing off-load assistance upon receipt
at the Taiwan shipyard
- conducting Operational/Maintenance
Training for Taiwan Navy personnel
= Coordinating all arrangements for arrival of the
Taiwan Freighter with the San Diego Port of
Authority, Port Pilots, Harbor Agent, Taiwan Freight
Forwarder, Taiwan Shipping Line Company.
Arranged for/oversaw the shipment of the 82 crates
of Lift/Launch Equipment to the Taiwan Freight
Forwarder. Coordinated the release of all funds to
meet the Task Order requirements.
PMS
= Introductory meeting was held with UCT1 and
3M Coordinator. Purpose of visit was to introduce
NCBC 3M team to the UCT1 personnel and to
explain where we were going with the program.
UCT1 is to be next activity to be included in 3M
implementation program.
= Currently revising and updating the 3M
Implementation Plan, outlining and prioritizing the
tasks necessary for a successful integration of the
NCF into the 3M system. Expect to publish
Implementation Plan on the internet by the end of
April.
Communications:
= Coordinated equipment buys totaling $916,743
for 2"/3™ Brigades
CBR
= Developed ACRs to increase requirement
allowance of M17 units for the NCF and NBG.
Weapons/NVD
= Attended 2 day weapons, training and
equipment expo. Found source of safety gear for
SESAMS gear and info on F.A.T.S. system that
saved over $3K on new screens.

N6 Communications/Information Technology
Department

Joe Sweeney, Director
mailto:SweeneyJR@cbchue.navfac.navy.mil

= Coordinated Defense Messaging System
(DMS) Training and setup for NCBC, 3NCB Det,
31st NCR, UCT 2, CHB 14, the PERSMOB Team,
and the Naval Reserve Center at Port Hueneme.
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N7 Training Department
Roy Herd, Director
mailto:HerdR@cbchue.navfac.navy.mil

= Second FATS simulator delivered to 20th NCR
and 31st NCR

= Presented a briefing on the NCF NTSP to
COMFLTFORCOM, Norfolk, VA

=  Conducted first ABLTS training course at
EWTGPAC.

= Completed License Examiner training course
and participated in pilot course.

= Completed Cost Control Supervisor training
course and participated in pilot course.

= Added Construction Battalion Battle Skills
Guides to NCBC N7 intranet site.

= Added Seabee Skills Assessment Manual P-
1105 to NCBC N7 intranet site.

NAVFAC Information Technology Center
John McCoy, Director
mailto:McCoyJP@cbchue.navfac.navy.mil

= NAVFAC CIO Conference On 12 through 14
March, NITC hosted a NAVFAC CIO Conference
here at NCBC Port Hueneme. Attending were
senior IT managers representing many of the
Echelon Il commands, PWC's, EFD's, EFA's, ESC,
and specialty centers. The primary focus was on
transition planning for NMCI throughout the
claimancy. Draft project plans were prepared with
each IT manager tasked to begin standing up their
transition team. Areas of major interest are: legacy
application rationalization, or cutting back on the
number of applications used, developing strategies
for compiling application accreditation
documentation, preparing for NMCI certification
testing and putting together teams at each site to
manage their respective transition. Although there
are not firm dates established by the NMCI
Program Management Office (OPNAV NG6) for
cutover of NAVFAC components to NMCI, we are
planning for a transition window beginning this fall
and running through early spring CY03.
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